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Vision:  
Lengthen our stride to become knowing 

At Reporoa Primary School this means we focus on our goals and move forward, taking ownership of our learning and 
embracing challenges along the way. 

 

Mission:  
We provide an education that is LEARNER FOCUSSED, 

INCLUSIVE and supported by PRODUCTIVE PARTNERSHIPS. 
At Reporoa Primary School learner focussed means we know our learning needs and our abilities. We understand our 

learning style and strive to develop learner agency. 

Inclusive means we celebrate our differences and cater for all needs whether they are social, behavioural, learning, 
cultural, or physical. 

Active Productive Partnerships are fostered by working collaboratively together with our whanau and community to 
reach our common goals. 

 
Values:  

At Reporoa Primary School we use our REPS. We are 
RESPECTFUL, ENGAGED, POSITIVE and STRIVING. 

As a PB4L (Positive Behaviour for Learning) school, at Reporoa Primary School we use our “REPS”. We pride ourselves 
in displaying these values through everything we do. 

 



	

	 	Background: 
Reporoa Primary School is a Decile 4 rural school situated 42 kilometers from Rotorua and Taupo with a grading roll of approximately 
110.  It is the heart of its rural community in which dairy farming is the backbone. Supporting industries include a trucking company, 
dairy factory, saw mill, feed supply company and engineering. 47% of the children are of European descent, 49% are of Maori 
descent, 2% Asian and 2% Pacific Island. The school is situated next to the Reporoa Kindergarten and enjoys a strong relationship, 
fostering positive transition to new entrant students. The school is part of a cluster of six schools that feed into a year 7 to 13 
college which is situated across the road. These schools have formed a Reporoa COL (Community of Learning). The school has an 8-
term curriculum based on SOLO and concept inquiries which begins its second cycle for 2019. 

 
Cultural Diversity: 

Reporoa Primary School honours the Treaty and respects the bi-cultural partnership of the people of Aotearoa.  

Reporoa Primary School develops policies and practices that reflect New Zealand cultural diversity and will take all reasonable steps 
to provide instruction in Tikanga Maori and Te Reo Maori for full time students whose parents request it.  

We commit to:  

• Seeking advice from and collaborate with our Maori whanau, our community and our Maori students.  

• Providing professional development from a variety of sources including local iwi.   

• Further strengthening structures in the school for the development of parent partnerships.   

• Teaching all our students Te Reo Maori, tikanga and correct pronunciation of local names. 

• Weekly Kapa Haka school-wide.   

• Reporoa Primary School staff are committed to the key competencies as expressed in Tataiako:  

AKO - Practice in the classroom and beyond  

WÄNANGA - Communication, problem solving and innovation  

MANAAKITANGA - Values- integrity, trust, sincerity and equity   

TANGATA WHENUA - Place based socio-cultural awareness and knowledge  

WHANAUNGATANGA - Relationships, (student, school wide and community) with high expectations   

 



	

Strategic	Aims	2019	-	2021:	

	 Celebrate continuous learning through growth in learner agency (knowing myself as a learner). 

Aims: What this will look like over the next 3 years: 

1a Implement the revised and updated 2nd cycle of the Reporoa curriculum, establishing consistent and effective teaching and learning. 

1b Continue to develop staff capacity and capability to raise student achievement to the expected curriculum level and beyond. 

1c Implementation of safe and innovative learning environments and resources. 

1d Streamline assessment, monitoring and intervention practices to effectively inform teaching. 

1e Teachers increase adaptive confidence, digital fluency and collection of student voice to enable future focussed learning and student agency.  

1f Collaborate alongside other schools in the Kahui Ako to address the agreed achievement challenges. 

 
Foster a positive and inclusive school culture through collaboration. 

2a Continue to establish a consistently positive and restorative school culture (PB4L Tier 1 & 2 implemented with fidelity). 

2b Develop an environment that reflects our REPS.  

2c Ensure staff and community are culturally responsive and inclusive of the needs of all students. 

 Promote active community engagement and collaboration, embracing cultural heritage and 
connectedness to our world. 

3a Provide positive, purposeful, and culturally inclusive opportunities for the community to engage with their Principal, staff and BOT.  

3b Strengthen quality of reporting to parents in a variety of ways and engage parents in learning programmes. 

1 Learner	Focussed

2	Inclusive

3	Productive	
Partnerships



2019	Annual	Plan:	

	 Celebrate continuous learning through growth in learner agency (knowing myself as a learner). 

Goal 1a Implement the revised and updated 2nd cycle of the Reporoa curriculum, establishing consistent and effective teaching and learning. 

Context: In 2016, a new school curriculum was developed with Julie Mills from The Learning Order. This needs reviewing and updating as it starts its second cycle. 

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Review and modify the curriculum and associated 
documents. 

Teachers are very clear on their 
expectations for each curriculum area. 
Whanau and student voice is included. 

Term 1/2 Richelle alongside 
curriculum leaders 

$0 

Focus on increasing learner agency through teacher and 
student coaching, and learning maps. 

Students know their learning pathways and 
clearly understand their next steps. 

Whole year COL, Richelle and 
teaching staff 

$0 

Centrally funded PLD with TTS on digital technologies 
Increased engagement and agency with 
digital technologies 

Whole year E-Learning leader $0 

 Develop the REPS, KC’s and 21C skills into a Y6 leaver 
profile at Reporoa Primary School. 

The community and school have a clear 
vision of the soft skills our children need to 
develop to be successful. 

Term 1/2 Richelle, teaching 
staff 

$0 

Goal 1b Continue to develop staff capacity and capability to raise student achievement to the expected curriculum level and beyond. 

Context:  

In 2018 we were successful in accelerating learning for a large majority of our priority students (55% reading, 70% writing, 65% mathematics). We want to continue to 
close the gap and make a difference for these priority groups. We will continue to focus on oral language and it’s impact on reading, writing and mathematics. 

 

Baseline Data:  

Reading-	2018	72%	of	the	whole	cohort	were	reading	at	or	above	their	curriculum	level.	

Writing	–	2018	81%	of	the	whole	cohort	were	writing	at	or	above	their	curriculum	level.	

Mathematics	-	2018	67%	of	the	whole	cohort	were	working	on	mathematics	at	or	above	their	curriculum	level. 

	

1 Learner	Focussed



Targets:  

Oral	Language	-	continues	to	be	seen	as	our	major	target	because	we	have	discovered	the	importance	of	oracy	underpinning	success	in	reading,	writing	and	mathematics.	

 

Reading	-	To	raise	all	students’	achievement	in	Reading	by	the	end	of	2019,	in	particular:	

a) Accelerate	progress	for	the	28	students	not	reading	at	their	expected	curriculum	level. 
b) Accelerate	progress	for	the	21	boys	not	reading	at	their	expected	curriculum	level. 
c) Accelerate	progress	for	the	15	Maori	(10	Maori	boys)	not	reading	at	their	expected	curriculum	level. 
d) Accelerate	progress	for	the	8	year	2	cohort	and	10	year	3	cohort	not	reading	at	their	expected	curriculum	level. 

Writing	-	To	raise	all	students’	achievement	in	Writing	by	the	end	of	2019,	in	particular:	

a) Accelerate	progress	for	the	21	students	not	writing	at	their	expected	curriculum	level. 
b) Accelerate	progress	for	the	17	boys	not	writing	at	their	expected	curriculum	level. 
c) Accelerate	progress	for	the	12	Maori	(9	Maori	boys)	not	writing	at	their	expected	curriculum	level. 
d) Accelerate	progress	for	the	9	year	4	cohort	not	writing	at	their	expected	curriculum	level. 

Mathematics	-	To	raise	all	students’	achievement	in	Mathematics	by	the	end	of	2019,	in	particular:	

a) Accelerate	progress	for	the	35	students	not	working	at	their	expected	curriculum	level	in	mathematics. 
b) Accelerate	progress	for	the	22	boys	not	working	at	their	expected	curriculum	level	in	mathematics. 
c) Accelerate	progress	for	the	12	Maori	(9	Maori	boys)	not	working	at	their	expected	curriculum	level	in	mathematics. 

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Work with the COL in the ALL (Accelerated Literacy 
Learning) programme and moderate across the COL. 

Accelerated literacy learning for students 
who are just below curriculum expectation 
in reading and writing. Improved teacher 
practice. 

Term 2/3 Literacy Leader 

SENCO 

$4000 

Funded 

Use a specific tool school wide to collect and analyse 
data around oral language. 

Improved oral language skills which will 
have an impact of improved reading, 
writing and mathematics. 

Ongoing COL and teaching 
staff 

Unknown 

Sharpen the appreciative teaching as inquiry process, 
focusing on priority students and sharing practice termly 
within school and across the COL. 

Improved teacher practice and accelerated 
learning. 

Term 1 -4  Richelle and 
classroom teachers. 

$0 



Implement Peer Coaching as part of the staff 
professional development. Join the COL for across school 
Peer Coaching. Involve students in the peer coaching 
process. 

Improved teacher practice and accelerated 
learning. 

Term 1-4 Lead team 

Richelle 

$1000 

Embed CaAP plan to ensure fidelity of use, using Quick 
60 and Alpha to Omega intervention strategies to suit our 
target students. 

All target students are caught and 
appropriate interventions are put in place 
in a timely manner. 

Term 1 Literacy Leader 

SENCO 

Teacher aid hours 

Sharpen the teaching of mathematics, focusing on 
priority students through teacher development. 

Improved teacher practice and accelerated 
learning. 

Term 1/2  Maths leader $1000 

Improve attendance rate by monitoring closely, meeting 
weekly about attendance and using the ASA if required. 

Students are engaged and progressing as 
they are at school. The attendance rate is 
90%+ 

Ongoing Richelle, Office 
manager $0 

Goal 1c Implementation of safe and innovative learning environments and resources. 

Context: Collaborative teaching has begun and needs embedding.  

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Teachers collaborate in their teams – planning, teaching, 
assessing and analysing data to inform. 

Collaboration improves, building up to 
working in innovative learning spaces. 

Termly Teaching staff $0 

Teachers creatively use their available spaces to 
maximise learning opportunities. 

Education is fluid, flexible and meets our 
students’ needs. 

Term 1 Richelle $0 

Goal 1d Streamline assessment, monitoring and intervention practices to effectively inform teaching. 

Context: Improvement have been made in 2018 with fidelity of data, however with new staff moderating is still an issue.  

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 



Implement Linc-Ed SMS as the system for recording and 
using data to inform. 

Linc-Ed is the basis of all assessments and 
teacher judgements. 

Term 1 Richelle/Debs $2000 

Moderation occurs in oral language, reading, writing and 
maths assessments.  

Data that is true and comparable across 
levels. 

Term 1/2 COL/Richelle/Teach
ers 

$0 

Using data, interventions that are appropriate and 
effective are embedded and tracked to show 
effectiveness. 

Priority students’ needs are met through 
appropriate programmes. 

Term 1-4 SENCO  

Richelle 

Unknown 

Goal 1e Teachers increase adaptive confidence, digital fluency and collection of student voice to enable future focussed learning and student agency. 

Context: In 2018 we won 200 hours of PLD in digital technology through the MOE. We increased devices to 60 in the school (1 between 2).    

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Continue with the DT PLD – two days per fortnight. 
Teachers have confidence to use tools 
effectively for learning. 

Ongoing FFL leader $0 

Effectively use the MDM to manage devices 
Devices are being used effectively for 
teaching and learning 

Ongoing FFL leader $0 

Have a clear system for collecting and using student 
voice to inform. 

Students have more say in their learning. Ongoing Teachers $$0 

Goal 1f Collaborate alongside other schools in the Kahui Ako to address the agreed achievement challenges. 

Context: The Reporoa COL began in mid 2016. We now have a lead principal, across school teacher and our learning challenges. Reporoa Primary is committed to 
working with the COL on our agreed challenges. 

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Attend COL meetings, professional learning and actively 
contribute to the COL direction for progress against our 
agreed achievement challenges. 

Improved teaching and learning across the 
COL. Stronger collaboration. 

Ongoing Richelle $0 



 

Foster a positive and inclusive school culture through 
collaboration. 

Goal 2a Continue to establish a consistently positive and restorative school culture (PB4L Tier 1 & 2 implemented with fidelity). 

Context: Reporoa Primary has been on PB4L for 5 years. It is now implementing tier 1 and 2 strategies with increasing fidelity.  

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Revisit tier one and tier two systems and strategies to 
ensure consistency of practice. 

Consistency of practice with all PB4L 
systems and strategies. High expectation for 
all teachers. 

Weekly Richelle and staff $0 

Follow up on behaviour entered onto Linc-Ed consistently 
Issues are dealt with quickly and 
appropriately 

Weekly Richelle $0 

Induct new staff in PB4L  Consistency of practice with behaviour Term 1 Richelle and DP $0 

Goal 2b Develop an environment that reflects our REPS. 

Context: While the cohort of students at Reporoa Primary is 49% Maori, the environment does not reflect this. It also needs further PB4L signage in the school that tells 
of the importance of our REPS. 

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Create a REPS mural on the swimming pool wall. 
Student voice and engagement for an 
extension art group and a clear vision of 
what we value at Reporoa Primary. 

By term 4 
Richelle to delegate 
to an artist 

$500 

Provide extra resources for the court area such as tennis 
nets and hockey goals. Increase sports gear available. 

Stronger facility for sports, catering for all 
needs.  

By term 4 
Richelle & sports 
coordinator 

$2000 

Create a waharoa for the front entrance of the school 
A strong cultural representation of who we 
are frames our front gate. 

Term 2 
Richelle to delegate 
to a carver 

Unknown 

2 Inclusive



Integrate Enviroschools into our curriculum plan and 
develop ideas such as gardens, worm farms etc.  

Support and strengthen the environmental 
focus at Reporoa Primary School. 

Ongoing Enviro team leader. Unknown 

Goal 2c Ensure staff and community are culturally responsive and inclusive of the needs of all students. 

Context: 

The gap between Maori and Pakeha National Standards is significant across the school. While educational actions are addressed in goal 1, we acknowledge that there 
are other actions we can work on to teach our Maori as Maori.    

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Involvement in MACs (Maori Achievement Collaborative) Ensure we are teaching Maori as Maori. Ongoing Richelle $0 

Continue to meet monthly with ‘Te Ohu Reo Maori’ roopu 
A resource and ideas to use to further 
improve our cultural inclusion practice. 

Ongoing Richelle $0 

Increase staff use of Te Reo and Tikanga through termly 
staff meetings 

Te Reo/Tikanga is used more widely and 
naturally in all areas of school life. 

Ongoing 
Te Reo/Tikanga 
leader 

$200 

Powhiri at the beginning of each term to welcome 
newcomers. 

Improve cultural inclusion practice. Ongoing 
Te Reo/Tikanga 
leader 

$200 

All students learn and use their mihimihi/pepeha Improve cultural inclusion practice. Ongoing 
Te Reo/Tikanga 
leader and teachers 

$0 

Hapu and Iwi information collected and displayed in the 
foyer. Connections made for new students. 

Improve cultural inclusion practice and 
whakawhanaungatanga.  

Ongoing 
Richelle/Office 
manager 

$0 

Interview Maori students about their attitudes and goals 
for their schooling. 

A clear understanding of the student voice 
of our Maori cohort. 

Term 1 Richelle $0 

 

Promote active community engagement and collaboration, 
embracing cultural heritage and connectedness to our world. 

Goal 3a Provide positive, purposeful, and culturally inclusive opportunities for the community to engage with their Principal, staff and BOT. 

3 Productive	Partnerships



Context: Parent and whanau involvement in events and consultations has improved greatly and needs to continue. 

ACTIONS:	 OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Tighten the systems around the various groups involved 
in the life of the school and advertise these regularly. 

Parents/whanau can join aspects of the 
school that they are interested in. 

Term 1 
Principal/Office 
manager 

$0 

Improve communication to ensure whanau engagement. 

Include clear information about 
communication methods in the enrollment 
pack. Strengthen the system around 
communication so staff use the appropriate 
methods. 

Ongoing Staff $0 

Student led assemblies, learning celebrations, reading 
together, grandparents day embedded. 

Greater whanau engagement in a cultural 
context. 

Ongoing Teachers/students $0 

Goal 3b Strengthen quality of reporting to parents in a variety of ways and engage parents in learning programmes. 

Context: Parent and whanau information around the progress of their child/ren has been limited to formal reporting. 

ACTIONS: OUTCOMES: TIMEFRAME: RESPONSIBILITY: RESOURCING: 

Use SeeSaw to develop students goal setting abilities, 
self-assessment, student agency and feedback skills. 

Students have greater ownership of their 
learning. They know what they are learning, 
why and what their next steps are.  

Term 1 and then 
ongoing. 

Class teachers $0 

Aim for 100% attendance at SLC’s (Student Learning 
Celebrations) and use SeeSaw to navigate the process. 

Parents/whanau are engaged with their 
child’s progress and home-school 
partnerships are stronger. 

End of Term 2 Teaching staff $0 

Linc-Ed is the method of formal reporting – reporting is 
fluid and online. 

Parents/whanau are engaged with their 
child’s progress and home-school 
partnerships are stronger. 

End of Term 2 Teaching staff $2000 

	

	

	

	



	

	

Key:	
BOT	 Board	of	Trustees	 PB4L	 Positive	Behaviour	for	Learning	(a	school	wide	behaviour	

management	programme)	

COL	 Community	of	Learning	(also	known	as	Kahui	Ako).		 REPS	 Our	values	(Respectful,	Engaged,	Positive,	Striving)	

SENCO	 Special	Needs	Co-coordinator	 PLD	 Professional	Learning	and	Development	(for	teachers)	

Linc-Ed	

(SMS)	

An	online	Student	Management	System	to	record	data	and	
information.	

FFL	 Future	Focused	Learning	

MOE	 Ministry	of	Education	 STEAM	 Science,	Technology,	Engineering,	Arts,	Mathematics	(A	
type	of	learning	programme)	

TTS	 Telco	Technology	Services	(our	tech	support) KC’s	 Key	Competencies	(In	the	NZ	curriculum)	

21st	C	skills	 21st	Century	skills	(A	list	of	skills	identified	as	important	for	
children	in	today’s	world)	

CaAP	 Curriculum	and	Achievement	Plan	(A	plan	on	how	we	
address	learning	needs	in	our	school)	

MDM	 Mobile	Device	Management	(an	online	tool	to	manage	our	Ipads	
and	apps)	

ASA	 Attendance	Service	Application	(for	assistance	with	truancy	
and	attendance	issues)	

SOLO	 Structure	of	Observed	Learning	Outcomes	(what	we	use	in	our	
curriculum	to	guide	deeper	learning)	
	

Quick60	 A	literacy	based	intervention	programme	

Alpha	to	
Omega	

A	literacy	based	intervention	programme	 ALL	 Accelerated	Literacy	Learning	

	


